INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner:
 SMO
Date:   October 1st
Period Covered by this Review: 1 Apr 2014 to 31 Oct 2014
Please complete this form to record the activities and progress in the period.

	Communication with partnership:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Face-to-face with partners at Brno meeting. By e-mail with all partners. By telephone with various partners, when issues arise, particularly in relation to WPs 6, 7, and 8.
E-mail correspondence has been constant, on a weekly basis or more frequently.


	Communication with external stakeholders:

Examples of direct communication with e.g. decision takers, policy makers, and the target groups

	Regular communication with the National Agency in relation to project management matters. Regular completion of bi-monthly project progress reports. POOLS-3 was promoted at June national conference of the National Association of Teachers of English and Other Community Languages to Adults (NATECLA) at Sheffield University.

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	WP6 and WP7 outputs were released in e-book format, with attractive design features.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Feedback from partners so far has been very positive. All have taken on their own responsibilities in a highly satisfactory and proactive manner, and continue to engage positively with each other.
5

	Dissemination:

List of dissemination activities you have been engaged in.
	Several contributions to newsletters. Online sharing of project news through own Island Voices website, and associated social media (project and personal Facebook pages, Twitter etc.)
Project promoted at NATECLA conference, University of Sheffield.


	External impact/mainstreams:

Any multiplier effect/impact.
	The Brno meeting was very productive in terms of refining concrete plans for Year Two engagement with external agencies, including mechanisms for capturing significant impact statements.


	Overall comment:


	The second quarter of the project has seen partners engaging conscientiously and productively in a wide range of materials production, setting the scene for effective delivery during Year Two.



	Summary of Local Activities in the period:
Preparing for, and participating in the Brno project meeting, including presentations, agendas, and minutes. 
Contributing articles for the newsletters.

Co-ordinating responses to application feedback and other communications with the National Agency, including the bi-monthly reports.
Co-ordinating progress on Work Packages.

Delivering guidance and support on source materials creation.

Delivering guidance and support on finance and administration issues.


	Milestones met:
WP1, WP2, WP8 proceeding according to schedule



	Delays (if any) in planned activities and outputs:
None



	If applicable how will the team compensate for the delays and catch up:



	Other comments: As above (Overall comment)



Partnership progress review Page 1 of 1

